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Section 1. Overview.

This document has been generated from information entered into the Integrated Impact 
Assessment system.

As part of saving proposals, Building Standards have submitted a recurring staffing saving of 
£100,000 to assist with pressures elsewhere in the budget. This IIA considers the impact of 
these savings in terms of vacancy management. 

During screening 2 of 11 questions indicated that detailed assessments were required, the 
screening questions and their answers are listed in the next section.  This led to 2 out of 5 
detailed impact assessments being completed.  The assessments required are:

• Equalities and Fairer Scotland Duty
• Town Centres First

In total there are 0 positive impacts as part of this activity. There are 4 negative impacts, all 
impacts have been mitigated.

A detailed action plan with 3 points has been provided.

This assessment has been approved by ally.macleod2@aberdeenshire.gov.uk.

The remainder of this document sets out the details of all completed impact assessments.
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Section 2. Screening.

Could your activity / proposal / policy cause an impact in one (or more) of the 
identified town centres?
Would this activity / proposal / policy have consequences for the health and 
wellbeing of the population in the affected communities?
Does the activity / proposal / policy have the potential to affect greenhouse gas 
emissions (CO2e) in the Council or community and / or the procurement, use or 
disposal of physical resources?
Does the activity / proposal / policy have the potential to affect the resilience to 
extreme weather events and/or a changing climate of Aberdeenshire Council or 
community?
Does the activity / proposal / policy have the potential to affect the 
environment, wildlife or biodiversity?
Does the activity / proposal / policy have an impact on people and / or groups 
with protected characteristics?

Yes.

No.

No.

No.

No.

No.

Is this activity / proposal / policy of strategic importance for the council? No.

Does this activity / proposal / policy impact on inequality of outcome? No.

Does this activity / proposal / policy have an impact on children / young 
people’s rights?
Does this activity / proposal / policy have an impact on children / young 
people’s wellbeing?

No.

No.

Does the activity / proposal / policy relate to budget proposals? Yes.

Section 3. Impact Assessments.

Children's Rights and Wellbeing. Not Required.

Climate Change and Sustainability. Not Required.

Equalities and Fairer Scotland Duty. No Negative Impacts Identified.

Health Inequalities. Not Required.

Town Centre's First. Only Some Negative Impacts Can Be 
Mitigated.
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Section 4. Equalities and Fairer Scotland Duty Impact 
Assessment.

Section 4.1. Protected Groups.

Indicator . Positive. Neutral. Negative. Unknown.

, 

positive, 

Age ounger), neutral, 

Age ounger), negative, Age ounger), unknown, 

Age (Younger),

posit e No.

Age (Yo neut al,Yes.

Age (Younger), negat e, No. Age (Younger), unknown No.

, 

positive, 

Age (Older), neutral, 

Age (Older), negative, Age (Older), unknown, 

Age (Older),

posit e No.

Age ( neu al,Yes.

Age ( negat e No. Age ( unknow No.

, 

positive, 

Disability, neutr

Disability negative, Disability unknown, 

Disability,

posit e No.

Disabil , neu al, Yes.

Disabi , negati e No. Disabi , unknown No.

, 

positive, 

Race, neutral, 

Race, negative, Race, unknown, 

Race,

posit e No.

R neut al,Yes.

Race negat e, No. Race unknown No.

, 

positive, 

Religion or Belief, neutral, 

Religion or Belief, negative, Religion or Belief, unknown, 

Religion or Belief,

posit e No.

Religi o B neu al,Yes.

Religio or Belief negati e, No. Religi or Belief, unknown No.

, 

positive, 

Sex, neutral, 

Sex, negative, Sex, unknown, 

Sex,

posit e No.

S neut al,Yes.

Sex, negat e, No. Sex unknown No.

, 

positive, 

egnancy and Maternity, neutral, 

egnancy and , negative, egnancy and Maternity unknown, 

Pregnancy and Maternity,

posit e No.

Pre an Maternit , neut al,Yes.

Pre and Maternity, negat e No. Pregnan an Maternit , unknown No.

, 

positive, 

Sexual Orientation, neutral, 

Sexual Orientation, negative, Sexual Orientation, unknown, 

Sexual Orientation,

posit e No.

S O neu al,Yes.

S O negati e No. Sexu Orientatio unknow No.

, 

positive, 

Gender Reassignment, neutr

Gender Reassignment, negative, Gender Reassignment, unknown, 

Gender Reassignment,

posit e No.

G Reassignme neu al, Yes.

Gende Reassignme negat e No. Gender R unknow No.

, 

positive, 

Marriage or Civil tnership, neutral, 

Marriage or Civil tnership, negative, Marriage or Civil tnership, unknown, 

Marriage or Civil Partnership,

posit e No.

Marriag o Civi Part neu al,Yes.

Marriag o Civi Part negati e No. Marriag or C Partnership unknow No.

Section 4.2. Socio-economic Groups.

Indicator . Positive. Neutral. Negative. Unknown.

, 

positive, 

Low income, neutr

Low income, negative, Low income, unknown, 

Low income,

posit e No.

Low incom neut al, Yes.

Low i negat e No. Low i unknown No.

, 

positive, 

Low wealth, neutr

Low wealth, negative, Low wealth, unknown, 

Low wealth,

posit e No.

Low wealt neu al, Yes.

Low w negat e No. Lo w unknow No.

, 

positive, 

Material ation, neutr

Material ation, negative, Material ation, unknown, 

Material deprivation,

posit e No.

M deprivatio neu al, Yes.

M depriva negati e No. Material depriva unknown No.

, 

positive, 

ea ation, neutral, 

ea ation, negative, ea ation, unknown, 

Area deprivation,

posit e No.

Are depriva neut al,Yes.

Area deprivati negat e, No. Are deprivation unknown No.

, 

positive, 

Socioeconomic ound, neutral, 

Socioeconomic back ound, negative, Socioeconomic back ound, unknown, 

Socioeconomic background,

posit e No.

S backgro neu al,Yes.

Socioeco bac ground negati e, No. S bac groun unknow No.

Section 4.3. Evidence.

Type Source It says? It Means?
vidence ype vidence Source The vidence sa The vidence means: 

line. 

Ev TypeInternal Data Eviden Sou ceFinance Data Th evide s ys: Staffing budget under 
pressure due to pay 
increases and reduction of 
superannuation line.

Th ev meanIn order to maintain 
balanced budget position, 
proposed saving is required 
to staffing line.

Section 4.4. Engagement with affected groups.

At the time of writing, staff had not been consulted on these proposals. 

Section 4.5. Ensuring engagement with protected groups.

N/A

Section 4.6. Evidence of engagement.

N/A
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Section 4.7. Overall Outcome.

No Negative Impacts Identified.

No protected characteristic groups are impacted by this saving proposal. 

Section 4.8. Improving Relations.

Monitor staff morale and address areas of concern effectively. 

Section 4.9. Opportunities of Equality.

N/A
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5. Town Centre's First Impact Assessment

5.1. Local Factors

Section .

Section .

Indicator . Positive. Neutral. Negative. Unknown.

, 

positive, own centr assets, neutral, 

own centr assets, negative, 

own centr assets, unknown, 

Town centre assets,

posit e No. Town cent e a neu al, No.

Town cen e a negati eYes.

Town cen e a unknown No.

, 

positive, 

ootfall, neutral, 

ootfall, negative, ootfall, unknown, 

Footfall,

posit e No.

Fo neu al,Yes.

Fo negati e No. Footfa unknow No.

, 

positive, 

Changes o oad outs, neutral, 

Changes o oad outs, negative, Changes oad outs, unknown, 

Changes to road layouts,

posit e No.

Chang to ro layo neut al,Yes.

Change to roa layouts negat e, No. Chang to ro layo unknown No.

, 

positive, 

arking, neutral, 

arking, negative, arking, unknown, 

Parking,

posit e No.

Pa neu al,Yes.

Pa negati e No. Parking, unknow No.

, 

positive, astructur changes, neutral, 

astructure changes, negative, 

astructure changes, unknown, 

Infrastructure changes,

posit e No. Infrastructu e change neut al, No.

Infrastruct e c negat eYes.

Infrastruct e c unknow No.

, 

positive, Aesthetics of own centre, neutral, 

Aesthetics of the own centre, negative, 

Aesthetics of the own centre, unknown, 

Aesthetics of the town centre,

posit e No. A of the to cent e neu al, No.

Aesthet of the town cen e negati e,Yes.

Aesthet of the town cen e, unknow No.

, 

positive, 

ourism, neutr

ourism, e, ourism, unknown, 

Tourism,

posit e No.

Tourism neu al, Yes.

To negative No. To unknow No.

, 

positive, Public saf , neutral, 

Public saf negative, 

Public unknown, 

Public safety ,

posit e No. Public sa ety, neut al, No.

Publi sa ety, negat eYes.

Publi safety, unknown No.

, 

positive, 

own centr business, neutral, 

own centr business, negative, own centr business, unknown, 

Town centre business,

posit e No.

Town cen e b neu al,Yes.

Town cen e b negat e No. Town cent e b unknow No.

, 

positive, 

Cultural heritage and identity neutral, 

al heritage and identity negative, Cultural heritage and identity, unknown, 

Cultural heritage and identity,

posit e No.

Cultu a heritag an identi , neu al,Yes.

Cultura heritag a ident , negati e No. Cultu a heritag a identi , unknow No.

, 

positive, 

Social and cultural aspects, neutral, 

Social and cultural aspects, negative, Social and cultural aspects, unknown, 

Social and cultural aspects,

posit e No.

S an cultu a a neut al,Yes.

S and cult a aspect negat e, No. Socia a cult a aspects unknow No.

Section .5.2. Negative Impacts and Mitigations
Impact Area Details and Mitigation
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Impact Area Details and Mitigation
Impact Area Aesthetics of the town 
centre

Details and Mitigation 

The Building Standards team have a legal obligation to deal with 
any privately owned building which has been deemed dangerous. 
This initially involves trying to locate the owner of the building 
and requesting that they undertake required works to make safe. 
Failing appropriate action, the service may be required to 
undertake works and recharge the owner. Each case needs to be 
inspected to determine if it meets the definition of a dangerous 
building, investigations are required to locate owners, liaise, deal 
with legal notices and organising/arranging works and 
recharges. In addition to dangerous buildings, the team are 
responsible for dealing with unauthorised works and complaints. 
In 2024/25, the service has seen an increase in the number of 
reports of Dangerous Buildings and related work. A reduction in 
workforce could mean that there are delays in dealing with these 
buildings and carrying our investigations leading to an increase 
in complaints from elected members and members of the public. 
This may also impact on daily tasks such as the processing and 
approval of building warrant applications. Failure to respond to 
complaints could result in Health & Safety concerns where works 
have been undertaken and do not comply with building 
regulations. Both unauthorised works and dangerous buildings 
can be matters of public safety. 
The Scottish Government are promoting Building Standards 
teams to increase numbers of inspections carried out on works 
undertaken to ensure compliance. A reduced workforce will 
mean that these additional inspections may be unable to be 
completed leading to reduced compliance in Aberdeenshire.
Can be 
mitigated

Yes

Mitigation This could be partially mitigated by utilising 
capacity across the team as a whole, however 
only while the workload is manageable for 
remaining staff. The impact of this would 
mean that other tasks (i.e. Building Warrants 
etc) performance would be impacted. Due to 
the large geographical area covered by the 
Building Standards team, a reduction in 
workforce in an area may also impact on the 
ability to carry our inspections, particularly 
those of an urgent nature. The requirement for 
staff to travel long distances to carry out this 
work will increase travel expenses. Time to 
travel will also need to be considered as this 
takes up valuable resources. Performance 
could be further impacted during periods of 
sickness and leave. Tasks carried out by the 
team will need to be monitored, with non 
essential works ceasing should capacity 
become an issue. 

Timescale Ongoing
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Impact Area Details and Mitigation
Impact Area Infrastructure changes

Details and Mitigation 

The Building Standards team have a legal obligation to deal with 
any privately owned building which has been deemed dangerous. 
This initially involves trying to locate the owner of the building 
and requesting that they undertake required works to make safe. 
Failing appropriate action, the service may be required to 
undertake works and recharge the owner. Each case needs to be 
inspected to determine if it meets the definition of a dangerous 
building, investigations are required to locate owners, liaise, deal 
with legal notices and organising/arranging works and 
recharges. In addition to dangerous buildings, the team are 
responsible for dealing with unauthorised works and complaints. 
In 2024/25, the service has seen an increase in the number of 
reports of Dangerous Buildings and related work. A reduction in 
workforce could mean that there are delays in dealing with these 
buildings and carrying our investigations leading to an increase 
in complaints from elected members and members of the public. 
This may also impact on daily tasks such as the processing and 
approval of building warrant applications. Failure to respond to 
complaints could result in Health & Safety concerns where works 
have been undertaken and do not comply with building 
regulations. Both unauthorised works and dangerous buildings 
can be matters of public safety. 
The Scottish Government are promoting Building Standards 
teams to increase numbers of inspections carried out on works 
undertaken to ensure compliance. A reduced workforce will 
mean that these additional inspections may be unable to be 
completed leading to reduced compliance in Aberdeenshire.
Can be 
mitigated

Yes

Mitigation  This could be partially mitigated by utilising 
capacity across the team as a whole, however 
only while the workload is manageable for 
remaining staff. The impact of this would 
mean that other tasks (i.e. Building Warrants 
etc) performance would be impacted. Due to 
the large geographical area covered by the 
Building Standards team, a reduction in 
workforce in an area may also impact on the 
ability to carry our inspections, particularly 
those of an urgent nature. The requirement for 
staff to travel long distances to carry out this 
work will increase travel expenses. Time to 
travel will also need to be considered as this 
takes up valuable resources. Performance 
could be further impacted during periods of 
sickness and leave. Tasks carried out by the 
team will need to be monitored, with non 
essential works ceasing should capacity 
become an issue. 

Timescale Ongoing
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Impact Area Details and Mitigation
Impact Area Public safety

Details and Mitigation 

The Building Standards team have a legal obligation to deal with 
any privately owned building which has been deemed dangerous. 
This initially involves trying to locate the owner of the building 
and requesting that they undertake required works to make safe. 
Failing appropriate action, the service may be required to 
undertake works and recharge the owner. Each case needs to be 
inspected to determine if it meets the definition of a dangerous 
building, investigations are required to locate owners, liaise, deal 
with legal notices and organising/arranging works and 
recharges. In addition to dangerous buildings, the team are 
responsible for dealing with unauthorised works and complaints. 
In 2024/25, the service has seen an increase in the number of 
reports of Dangerous Buildings and related work. A reduction in 
workforce could mean that there are delays in dealing with these 
buildings and carrying our investigations leading to an increase 
in complaints from elected members and members of the public. 
This may also impact on daily tasks such as the processing and 
approval of building warrant applications. Failure to respond to 
complaints could result in Health & Safety concerns where works 
have been undertaken and do not comply with building 
regulations. Both unauthorised works and dangerous buildings 
can be matters of public safety. 
The Scottish Government are promoting Building Standards 
teams to increase numbers of inspections carried out on works 
undertaken to ensure compliance. A reduced workforce will 
mean that these additional inspections may be unable to be 
completed leading to reduced compliance in Aberdeenshire.
Can be 
mitigated

Yes

Mitigation This could be partially mitigated by utilising 
capacity across the team as a whole, however 
only while the workload is manageable for 
remaining staff. The impact of this would 
mean that other tasks (i.e. Building Warrants 
etc) performance would be impacted. Due to 
the large geographical area covered by the 
Building Standards team, a reduction in 
workforce in an area may also impact on the 
ability to carry our inspections, particularly 
those of an urgent nature. The requirement for 
staff to travel long distances to carry out this 
work will increase travel expenses. Time to 
travel will also need to be considered as this 
takes up valuable resources. Performance 
could be further impacted during periods of 
sickness and leave. Tasks carried out by the 
team will need to be monitored, with non 
essential works ceasing should capacity 
become an issue. 

Timescale Ongoing
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Impact Area Details and Mitigation
Impact Area Town centre assets

Details and Mitigation 

The Building Standards team have a legal obligation to deal with 
any privately owned building which has been deemed dangerous. 
This initially involves trying to locate the owner of the building 
and requesting that they undertake required works to make safe. 
Failing appropriate action, the service may be required to 
undertake works and recharge the owner. Each case needs to be 
inspected to determine if it meets the definition of a dangerous 
building, investigations are required to locate owners, liaise, deal 
with legal notices and organising/arranging works and 
recharges. In addition to dangerous buildings, the team are 
responsible for dealing with unauthorised works and complaints. 
In 2024/25, the service has seen an increase in the number of 
reports of Dangerous Buildings and related work. A reduction in 
workforce could mean that there are delays in dealing with these 
buildings and carrying our investigations leading to an increase 
in complaints from elected members and members of the public. 
This may also impact on daily tasks such as the processing and 
approval of building warrant applications. Failure to respond to 
complaints could result in Health & Safety concerns where works 
have been undertaken and do not comply with building 
regulations. Both unauthorised works and dangerous buildings 
can be matters of public safety. 
The Scottish Government are promoting Building Standards 
teams to increase numbers of inspections carried out on works 
undertaken to ensure compliance. A reduced workforce will 
mean that these additional inspections may be unable to be 
completed leading to reduced compliance in Aberdeenshire.
Can be 
mitigated

Yes

Mitigation This could be partially mitigated by utilising 
capacity across the team as a whole, however 
only while the workload is manageable for 
remaining staff. The impact of this would 
mean that other tasks (i.e. Building Warrants 
etc) performance would be impacted. Due to 
the large geographical area covered by the 
Building Standards team, a reduction in 
workforce in an area may also impact on the 
ability to carry our inspections, particularly 
those of an urgent nature. The requirement for 
staff to travel long distances to carry out this 
work will increase travel expenses. Time to 
travel will also need to be considered as this 
takes up valuable resources. Performance 
could be further impacted during periods of 
sickness and leave. Tasks carried out by the 
team will need to be monitored, with non 
essential works ceasing should capacity 
become an issue. 

Timescale Ongoing
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Section 5.3. Evidence.

Type Source It says? It Means?
vidence ype vidence Source ous The vidence says: ts The vidence means: e 

ocess. 

Ev TypeInternal Data Eviden Sou ceDangerous Th ev s ys:Increased number of reports Th ev meanShows number of reports are
Building Reports of dangerous buildings in 

Aberdeenshire.
increasing adding to the 
workload of the team. Due to 
timescales in dealing with 
these buildings, there have 
also been an increase in 
complaints in regards to the 
process.

Section 5.4. Overall Outcome.

Only Some Negative Impacts Can Be Mitigated.

This could be partially mitigated by utilising capacity across the team as a whole, however only 
while the workload is manageable for remaining staff. The impact of this would mean that other 
tasks (i.e. Building Warrants etc) performance would be impacted. Due to the large geographical 
area covered by the Building Standards team, a reduction in workforce in an area may also 
impact on the ability to carry our inspections, particularly those of an urgent nature. The 
requirement for staff to travel long distances to carry out this work will increase travel expenses. 
Time to travel will also need to be considered as this takes up valuable resources. Performance 
could be further impacted during periods of sickness and leave. Tasks carried out by the team 
will need to be monitored, with non essential works ceasing should capacity become an issue. 

Performance of the service is currently very high. A reduction in service delivery could still 
provide a satisfactory service. 
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Section 6. Action Plan.

Planned Action Details
Planned Action 

ces. 

P ActiReview workload and areas 
covered by team to provide 
sufficient cover.

Lead Officer
Repeating Activity
Frequency

Duration

Expected 
Outcome
Resource 
Implications

Hannah Russell
Yes
Ongoing in line with demands on the 
service
Ongoing in line with demands on the 
service
Ensure fair and equitable split of 
workload across the team.
Within existing resources.

Planned Action P ActiMonitor staff welfare and moral Lead Officer
Repeating Activity
Frequency
Duration
Expected 
Outcome

Resource 
Implications

Hannah Russell
Yes
Quarterly
1 week
Address any concerns or issues raised 
by staff. Ensure sufficient cover is in 
place and agreed prioritisation of work 
where required. 
Within existing resources.

Planned Action 

complaints. 

P ActiManage performance Lead Officer
Repeating Activity
Frequency
Duration
Expected 
Outcome
Resource 
Implications

Hannah Russell
Yes
Ongoing
Ongoing
Manage expectations in terms of 
ongoing performance management. 
Slower or reduced performance may 
increase numbers of complaints and 
enquiries resulting in an increased 
workload. This will need to be managed 
carefully to ensure staff time is being 
utilised on the priority tasks rather than 
dealing with complaints.
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